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Community COMPASS Implementation Actions
by HCRPC / Planning Partnership

BY VISION ELEMENT AND IMPLEMENTATION CAMPAIGN

Four implementation campaigns are evolving to achieve The Vision for Hamilton County’s Future. The
implementation campaigns are being designed to address interconnected issues identified in the twelve
vision elements of Community COMPASS. The list of implementation actions below identifies specific
programs, products, cooperation agreements, and strategic partnerships already initiated by the
Hamilton County Regional Planning Commission and its Planning Partnership. Many other
implementation actions, not listed in the table, have also been initiated by other public, private, and civic
sector organizations.

Implementation Campaigns:

(C1) = Campaign for Economic Prosperity
(C2) = Campaign for Collaborative Decision-making
(C3) = Campaign for Diversity and Equity
(C4) = Campaign for Balanced Development and Environment
COMMUNITY COMPASS HCRPC / PLANNING PARTNERSHIP
VISION IMPLEMENTATION ACTIONS START COMPLETE
ELEMENTS (Programs, Products, Cooperation Agreements, (Proposed)
(Community Systems) and Strategic Partnerships)
1) Civic Alliances and Forums Projects (also listed at Governance):
Engagement and 1. Hamilton County Caucus of OKI Representatives
Socia Capital (Establishment and Charter) — C2, C4 May 2004 Continuous

2. First Suburbs Consortium of Southwest Ohio

(Establishment, Cooperation Agreements and Bylaws) —

Cl,C2,C4 Aug. 2004 Nov. 2004
3. Housing Forum

(HCRPC, Housing Advisory Council, et d) — C1, C3, C4 Sep. 2004 Feb. 2005
4. Planning Partnership / Community COMPASS Newsl etter

—UPDATE-C2 2001 Continuous
5. Planning Partnership Listserv — planningpartnernet — C2 Nov. 2001 Continuous
6. Hamilton County Planning Day / Annual Charrette/

Workshop —C1, C2, C4 2002 Continuous
7. Annual Workshop for Newly Elected Officials— C2 Dec. 2001 Continuous
8. Directory of Planning Partnership Representatives — C2 Dec. 2001 Continuous
9. Partnership with Kettering Foundation to improve

collaborative decision making — C2 2002 2002
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COMMUNITY COMPASS

HCRPC / PLANNING PARTNERSHIP

VISION IMPLEMENTATION ACTIONS START COMPLETE
ELEMENTS (Programs, Products, Cooperation Agreements, (Proposed)
(Community Systems) and Strategic Partnerships)
10. Conversations on Governance (development of processfor  Mar. 2003 2003
Appreciative Inquiry and Asset Based Community
Development); (HCRPC, LCAA, GLA, eta)-C2
11. Great Partnersin Planning Award program — C2 2002 2003
12. Public Forum / Key Partner Meetings on State of the
County Report (Civic Engagement and Social Capita ) and
related Implementation Campaign Priorities— C2 2005 2005+
2) Community 13. Consistency review process to assure consideration of 2002 Continuous
Services adopted plan recommendations related to sewerage
extensions— C4
14. Stormwater Management Education Program—C1, C2,C4  May 2001 Continuous
15. Public Forum/ Key Partner Meetings on State of the
County Report (Community Services) and related
Implementation Campaign Priorities— C2 2005 2005+
3) Cultureand 16. Hamilton County Greenspace Concept Plan Jun.. 2004 2005
Recreation (HCRPC, Green Umbrella, HC Park District, et a) — C1,
C2,C3,C4
17. Public Forum on State of the County Report (Culture and
Recreation) and related Implementation Campaign
Priorities— C2 2005 2005+
4) Economy and 18. Public Forum/ Key Partner Meetings on State of the
Labor Market County Report (Economy and Labor Market) and related
Implementation Campaign Priorities— C2 2005 2005+
Industrial Clusters Project:
19. “Industrial Clusters. Hamilton County Comparative and
Competitive Advantage” —C1 2003 Apr. 2004
20. Business and Industry Clusters Workshop — C1, C2 2003 Dec. 2003
21. Biotechnology Cluster Analysis (Cooperation Agreement —  Jul. 2004 Dec. 2004
UC/HCRPC) -C1
Community Revitalization Projects:
22. “Strategic Plan for Community Revitalization” (for CRI /
FSC) -C1 Mar. 2003 Mar. 2004
23. “Cooperation Agreement — HCRPC / First Suburbs
Consortium of Southwest Ohio — C1, C2 Jun. 2003 Jan. 2004
24. Resolution to Establish First Suburbs Consortium — C2 Jan. 2004 Apr. 2004
25. Bylawsfor First Suburbs Consortium — C2 Apr. 2004 Jun. 2004
26. Community Revitalization Tools Resource Book — C1 2003 Mar. 2003
27. Community Revitalization Tools Webpage — C2 2003 Nov. 2003
28. Planning Partnership Alliance with UC SOP to identify
Place-Making characteristics of First Suburbs. — C1, C2 Sep. 2004 Dec. 2004
29. Legidative Agenda (FSC, HCRPC, Greater Ohio) — C1, C2,
C4 Sep. 2004 Continuous
30. Website: www.firstsuburbs.org/southwestohio - C2 Aug. 2004 Continuous
31. Economic Development Training — C2 Jul. 2003 Aug. 2003
Property Maintenance Enforcement Training Project:
32. Property Maintenance Workshop for Elected Officials and
Administrators —C1 Jan. 2004 2004
33. Property Maintenance Workshop Handbook — C1 Jan. 2004 2004
34. Legal Aspectsof Code Enforcement Seminar — C1 Nov. 2004 2004
35. Effective Code Enforcement Seminar - C1 Aug. 2004 2004
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COMMUNITY COMPASS

HCRPC / PLANNING PARTNERSHIP

VISION IMPLEMENTATION ACTIONS START COMPLETE
ELEMENTS (Programs, Products, Cooperation Agreements, (Proposed)
(Community Systems) and Strategic Partnerships)
Cost / Benefit Analysis Projects: Aug. 2004 Feb. 2005 +
36. Economic impacts of existing Housing Improvement
Program (HIP) — C1
37. Economic impacts of proposed HC projectsin OKI 2030
Regional Transportation Plan —-C1
38. Economic impacts of Transportation Improvement Program
project proposals - C1
39. Economic impacts of proposed MLK interchange — C1
5) Education 40. First Suburbs Consortium, Community Revitalization
Initiative Strategic Plan—C1, C2, C3 Mar. 2004
41. Public Forum/ Key Partner Meetings on State of the
County Report (Education) and related |mplementation
Campaign Priorities— C2 2005 2005+
6) Environment Stormwater Management Education Projects: May 2001 Continuous
42. Stormwater Management Education Task Force —C4 Nov. 2001 Feb. 2003
43. Stormwater Management Education Program — C4 Aug. 2002 Aug. 2002
44. Stormwater Management PowerPoint Presentations — C4 2003 2003
45. Stormwater Management Handbook - C4 2003 2003
46. Effect of tree cover and open space on air quality and
flooding. (Cincinnatus Association, Green Umbrella,
HCRPC) —C4 Oct. 2004 2005
Greenspace Projects:
47. Hamilton County Greenspace Concept Plan Jun. 2004 2005
(HCRPC, Green Umbrella, HC Park Didtrict, et a) — C1,
C2,C3,C4
48. Public Forum/ Key Partner Meetings on State of the
County Report (Environment) and related I mplementation
Campaign Priorities— C2 2005 2005+
7) Environmental Social Justice Projects:
and Social 49. The Cincinnati Commitment (HCRPC / Cincinnatus Assoc, Aug. 2004 Continuous
Justice eta)-C2
50. Housing Forum—C1, C2, C3 Sep. 2004 May 2005
51. Public Forum/ Key Partner Meetings on State of the
County Report (Environmenta and Social Justice) and
related Implementation Campaign Priorities— C2 2005 2005+
8) Governance Planning Commissioner Training Projects:
52. Certified Planning Commissioners Program — C2, C4 Jul. 2001 Continuous
53. Planning Commissioners Procedures Manual — C2, C4 2002 2002
54. Asset Based Community Development Seminar— C2, C4 Jan. 2004
55. Site Plan Review Seminar—C2, C4 May 2004
56. State of the Community (United Way, Center for Policy 2004 Continuous
Research, HCRPC, et d) - C2, C4
57. Sustainable Cincinnati (HCRPC, et al) — C2, C4 2002 Continuous
58. Hamilton County Report Card (HCBCC, HCDAS, HCRPC) 2004 2004
-C2,C4
59. Ethics and Meeting Management — C2, C4 2004 Aug 2004
Alliances and Forums Projects (also listed at Civic Engagement):
60. Hamilton County Caucus of OKI Representatives
(Establishment, Charter and BLOG) — C1, C2, C3, C4 2004 Continuous

=7 C:\Documents and Settings\PSmiley\Local Settings\Temporary Internet Files\OLK64\CC Implementation Actions by HCRPC PP_11-7-04 rpm1.doc

Page 3 of 4



Revised 11-7-04

COMMUNITY COMPASS

HCRPC / PLANNING PARTNERSHIP

VISION IMPLEMENTATION ACTIONS START COMPLETE
ELEMENTS (Programs, Products, Cooperation Agreements, (Proposed)
(Community Systems) and Strategic Partnerships)
61. First Suburbs Consortium of Southwest Ohio — C1, C2, C3,
c4 2004 Continuous
(Establishment, Cooperation Agreements and Bylaws)
62. Housing Forum—C1, C2, C3,C4 Sep. 2004 May 2004
(HCRPC, Housing Advisory Council, et al)
63. Public Forum/ Key Partner Meetings on State of the
County Report (Governance) and related Implementation
Campaign Priorities— C2 2005 2005+
Cost of Government Services Projects:
64. Cost of Government Services Report— C1, C2 Apr. 2002 Dec. 2004
Issue Framing Project:
65. Collaborative Decision Making — C2 2003 2003
9) Hedthand Walkable Neighborhoods Projects:
Human Services 66. Walkable communities grant proposal (HCRPC, HCGHD)
-C4 Feb. 2004
67. Public Forum / Key Partner Meetings on State of the
County Report (Health and Human Services) and related
Implementation Campaign Priorities— C2 2005 2005+
10) Housing Housing I ssues Awareness Projects
68. Housing Forum—Cl1, C2, C3, C4 Sep. 2004 May 2005
(HCRPC, Housing Advisory Council, et al)
69. Economic Impacts of HIP-C1, C4 Sep. 2004 Feb. 2005
70. Public Forum / Key Partner Meetings on State of the
County Report (Housing) and related |mplementation
Campaign Priorities— C2 2005 2005+
11) Land Useand 71. Automated Development Review Project — C1 2004 2005
Development (HCRPC, HCRZC, CAGIS, HCE, HCDW, MSD, et a)
Framework 72. Consolidated Land Use Vision Plan—C1, C4 2004 2004
73. COMPASS report: “ Conflicting Views on Suburbanization 1999 Sep. 1999
-C4
74. COMPASS report: “Driving Forces of Suburban 2003 Jul. 2003
Development Patterns — C4
75. Public Forum / Key Partner Meetings on State of the
County Report (Land Use and Devel opment Framework)
and related Implementation Campaign Priorities— C2 2005 2005+
12) Mobility 76. Hamilton County Access Management Regulations (HC 2004 Dec. 2004
Engineer, HCRPC staff, et a) — C1, C4
77. Hamilton County Caucus of OKI Representatives (Issues 2004 Continuous
and Priorities) — C1, C2, C3,C4
78. Economic impacts of HC projectsin OKI 2030 Regional Sep. 2004 Feb. 2005
Transportation Plan — C1
79. Economic Impacts of HC TIP projects— C1 Sep. 2004 Feb. 2005
80. Economic impacts of MLK interchange — C1 Sep. 2004 Feb. 2005
81. Air Quality projections—Cl1, C4 Sep. 2004 Feb. 2005+
82. Public Forum / Key Partner Meetings on State of the
County Report (Mobility) and related |mplementation
Campaign Priorities— C2 2005 2005+
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