
 

       
 
 

COMMUNITY COMPASS 
(Comprehensive Master Plan and Strategies for Hamilton County)  

Process Summary 
 

PART 2 
Initiatives (Committee Launch) 

 
 

Initiatives (Strategic Plans)  

PART 1 

Community Systems (Vision and Analysis) 

 

PERFORMANCE MEASUREMENT  
AND DEVELOPMENT 

Organize a strategic planning committee  to 
study and refine each initiative (a refined set of 
interrelated strategies). 

PART 3 

Action Plans / Funding Plans 

Prepare strategic plans (results, indicators, 
baselines, story, partners and strategies) related 
to desired results for each initiative. 

Identify a  vision (desired results), initiatives  
(implementation ideas), and “State of the 
County” analysis for each community system. 

Evaluate  organizational  performance related 
to action plan programs and projects. 

 

Prepare action plans  for each strategy.  
(responsibility of the implementing 
organization) 
 

 

COMMUNITY REPORT CARD 
(review of results indicators) 

 

Implementation 
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Evaluate  community  results related to 
indicators for each community system and 
related initiatives. 
 




