COMMUNITY COMPASS / RESULTS ACCOUNTABILITY PROCESS

Part 1. Community Systems (Vision and Analysis)

(Identifying a Vision for Each Community System* and
Preparing a State of the County Report Based on the Vision for Each Community System)

.........................................................................................

What results and experience do we want?

What is our vision -- the common ground
end conditions for the entire county?

1. VISION (DESIRED RESULTYS)
(for this community system in Hamilton Co.)

* REPORT

2. ACTION IDEAS
(candidate initiatives and strategies)

Wheat strategies should we consider?
What are the best practices?
How can we turn talk into action?

Public Involvement

3. KEY INDICATORS - What should we measure?

(for the entire community system) How would we recognize the results in
measurableterms (in lay & technical terms)?
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Where have we been and where are we
headed?
How are we doing (swot analysis)?
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5. STORY BEHIND THE BASELINE

What are the causes, forces, and reasons?
What are the costs of bad results?
What research is needed?

Who can help achieve the vision for this
community system?
Who hasaroleto play in this system?

6. POTENTIAL PARTNERS
(convene conference / summit)
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7.WHAT WORKS . What can partners do to change the
(consensus on an aligned set of initiatives ; [ baseline?
and recommended strateqies) . What would it take to do better?
................................................ f —
BEGIN PART 2:
INITIATIVES (COMMITTEE LAUNCH)

§ * COMMUNITY SYSTEMS:
. 1.CIVICENGAGEMENT AND SOCIAL CAPITAL 5.EDUCATION 9. HEALTH AND HUMAN SERVICES

2.COMMUNITY SERVICES 6. ENVIRONMENT 10. HOUSING

3.CULTURE AND RECREATION 7.ENVIRONMENTAL AND SOCIAL JUSTICE 11.LAND USE AND DEVELOPMENT FRAMEWORK

4. ECONOMY AND LABOR MARKET 8. GOVERNANCE 12. MOBILITY

...............................................................................................................................................................................



COMMUNITY COMPASS / RESULTS ACCOUNTABILITY PROCESS

Part 2: Initiatives (Committee Launch)

(Organizing a Strategic Planning Committee for Each Initiative)

AN INITIATIVE IS AN INTERRELATED SET OF RECOMMENDED STRATEGIES

1. ORGANIZATION
(confirm organizational commitment)

Who isthe convener / coordinator / leader?
What’ sthe study area/charter for theinitiative?
Wheat' s our process (results accountability)?

v

2. CONTEXT

What are therelated initiatives?
Wheat' s being done? By who?
What is Community COMFASS?

v

3. STAKEHOLDERS

¥

Who has an interest in this initiative?
What istheir interest/ criteriafor success?
How will they judge success?

5.POTENTIAL PARTNERS
(establish initiative committee)
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Who can help refinethisinitiative?
Who needs to be invited?
Who iswilling to collaborate?

* REPORT

BEGIN PART 2:
INITIATIVES (STRATEGIC PLAN)




COMMUNITY COMPASS / RESULTS ACCOUNTABILITY PROCESS

Part 2: Initiatives (Strategic Plan)

(Preparing a Strategic Plan for Each Initiative)

AN INITIATIVE IS AN INTERRELATED SET OF RECOMMENDED STRATEGIES

1. VISION (DESIRED RESULTS)
(for the population/study area of thisinitiative)

Wheat results dostakeholders want?
What headline and news release do we want in
fiveyears?

¥

2. DESIRED EXPERIENCE

What is the common sense view of citizens?
What will we see, hear, feel, observein our
everyday lives:

|-

3. KEY INDICATORS*
(for the results of thisinitiative)

What should we measure in this study area?
How would we recognize the resultsin
measurableterms (in lay and technical terms)?

|-

4. BASELINE TRENDS & PROJECTIONS

Where have we been and where are we headed?
How are we doing (swot analysis)?
What data needs to be developed?

|-

5.STORY BEHIND THE BASELINE

What are the causes, forces, and reasons?
What research is needed?

|-

6. POTENTIAL PARTNERS
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Who can help achieve the vision?
Who has aroleto play?

|-

7.WHAT WORKS / STRATEGIES
(best practices & how the piecesfit together)

* REPORT

BEGIN PART 3:
ACTION PLAN PROCESS

What can partners do to change the baseline?
What would it take to do better?

What actions can be no-cost / low-cost?
Where should we start? Priorities?

What works best — based on criteria of:
Specificity (Specific action? Not rhetoric?)
Leverage (Will make abig difference?)
Values (Consistent with vision?)

Reach (Feasible? When?)
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8. COMMUNITY REPORT CARD
(review of resultsindicators)

"

Did weturn any curves related to desired results
for community systems and initiatives?
Is anyone better off?

REPORT

*Indicator Rating Criteria: 1) Communication Power; 2) Proxy Power; 3) Data Power




COMMUNITY COMPASS / PERFORMANCE ACCOUNTABILITY PROCESS

Part 3: Action Plans / Funding Plans

(Preparing Action Plans for Each Strategy)

PARTNER ORGANIZATION S PREPARE AND IMPLEMENT PLANS FOR PROGRAMS AND PROJECTS

1. COMMITMENTS
(for this strategy)

v

Wheat organization ownsthis strategy?
Who are the champions?

2. TASKS
(for this strategy)

v

What works to turn the curve?
What are the stepsin the project or
program?

3. RESPONSIBILITY
(for each task)

v

Who isthe primary or lead agency?
Who are the support agencies?
What persons are responsible?

4. SCHEDULE
(for each task)

v

How long will thistake?
(thisyear / next year / 3to 10 years)
When will we begin and end?

5. BUDGET / FUNDING
(for this strategy)
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* REPORT

What is the total cost?
What are the funding sources?
How much is budgeted?

6. IMPLEMENTION

¥

BEGIN PART 4:
PERFORMANCE MEASUREMENT




COMMUNITY COMPASS / PERFORMANCE ACCOUNTABILITY PROCESS

Part 4: Performance Measurement and Development

(Evaluating Performance on Action Plans)

PARTNER ORGANIZATIONS EVALUATE AND DEVELOP THEIR PROGRAMS AND PROJECTS

1. CUSTOMERS/STAKEHOLDERS

v

2. PERFORMANCE MEASURES
(effect and effort; quantity and quality)

v

3. BASELINES

v

4. STORY BEHIND THE BASELINE

* REPORT

5.REVISEACTION PLAN

* REPORT

6. REVISE FUNDING PLAN

* REPORT

7. IMPLEMENT REVISIONS
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Who are the program stakeholders?
What are the stakeholder criteriafor
performance?

How can we measure our performance?

Customer Results-- Is anyone better off?
Quality-Effort -- How well did we do it?
Quantity-Effort -- How much did we do?

Where have we been and where are we
headed? How are we doing?

What data needs to be devel oped?

What are the causes, forces, and reasons?
Wheat are costs of bad results?
Wheat research isnow needed?

What can we do better?
What else can we do?
Who else can help?

How can we improve expenditures and
revenues for results?






