COMMUNITY COMPASS /
HAMILTON COUNTY 2030 PLAN AND IMPLEMENTATION FRAMEWORK

Appendix 2

Community COMPASS Process

With the fragmented governance framework of 49 political jurisdictions, 23 school
districts, and many more special purpose districts and overlapping community service
areas, carrying out a comprehensive planning process in Hamilton County is a daunting
task. This complexity is one reason why a comprehensive plan has not been attempted
in Hamilton County for over 40 years.

When the Planning Partnership launched the Community COMPASS project, it
challenged the community to produce a truly useful comprehensive plan developed
using a bottom-up approach. It is apparent that collaborative decision-making and
consensus-building on a variety of issues is vital to continued economic and social
development in Hamilton County. It required creating a forum for government
officials, civic organizations, business groups, and private individuals to all have equal
standing and equal voice in charting the future growth, economic development, and
socia advancement in Hamilton County. The consensus that has been created through
Community COMPASS is in itself an achievement as important, far-reaching, and
historic as the new comprehensive plan.

In developing a broad vision with broad support, Community COMPASS ensures that
community trends are anticipated, challenges are addressed, priorities are focused, and
that our collaborative future is planned strategically, with full consideration given to all
the potential impacts on project can have on another aspect of community life. This
broad support will continue to be vital to the implementation and success of the 2030
Plan and Implementation Framework.

Community COMPASS Report No. 1, Project Design, describes in detail the process
that was used throughout the project, and that resulted in the strong coalition behind
this plan.

HAMILTON COUNTY REGIONAL PLANNING COMMISSION / PLANNING PARTNERSHIP A2-1



uopeneAj pue uopejudwadu]

E0-82-9 A3SIAIY/ dIHSHINLEYD OMINNY T/ NOISSIMNO 2 DNINMY D TYNOIOTE ALNNOD NOLTIMYH

SIIGNRAYG PUE UOISI A

SISA[euy pue ya.aeasay|

dedddsddsRdanssaanag

(ue[q uonoy
T8 UL PIYTUIPT $8)

SINNFOA JUSLLUOIIAUH 1]} pue
JuawdofeAs (] Fouejeg
SIONTHAAANOD
Aynby pue
S LININOS ANSIAL AoeIqUIg
SUIBLI-UOISIIA (]
SANEIOQE[[O]) PINT
i
saIgaeny e
JILUIOUOIH INSSY
INAWA TAIAT SSHOOUd PR ®
ALITIEV.ILNOODOY SaAleIIuy
[ ) SLTASHA

SIS paIIsacT
SurpIegay
STANSVIIN
sardans HONVINIOATAd
Uy A2ISOLV
aarsuya.idio)
SSVAINOD
AuUnuwoe))
(urerg o13a1eng

OB PUB UOTST A
a1} UT PaYUSPT ¢)

JUS ST
UQTSTA OB 10

SHTSY pallsa(]
Furpreday

TIVO LdO0dHd
ALINDININOD

SIAILYILINI 404

1 SNV'1d
J1931VHlS

SdIDdLvALS
d04d

s[e0L) 3.10))
PIE[I.LISNI]

aanynyy
5, AJUN0.)

SNy 1d SNIONNH 2

SNVd
NOILOV

AMmaozT

o mawelq
uawdo pAs PSN PUBRT TT
SUBNOH'0T

R AR TN
TSN PUE WIEH 6
UL AOL) '§

Q0WsN [EOS

puR [EJUSIUUONAUY “/
JUSTUONAUT "9

uonednpyd ‘¢
PR

SISAIOUD 2P SpUEl] loqe ] pue Amouodq ‘¢
‘Sdopo Ul day uoneay

pueamjng ‘g
$901AIRG AJIUMIWOY) T
Teyide)) [epog pue
JuswaSeSug o1a1D) T

SJUSUWIR[H UDISTA

SWILSAS d04
Jeday HHune)
) jo NS

SLNIW3TT NOISIA J0d
$140d3d HOJYIS3d

SNY'1d
JAISNIHIHAWOD

atdsscssasshssssass

LR R R R RS S S L NSNS ] )

Uo)IueH 10§
UoISIA 9y T,

S[E05) WASAY
AJIUNWNo )

(R N Y L R R R R R S XN

.l.l'......l...l [ EEEREN SN NN AN NN} ] sessasdassasaasasssass

5 . . o FI0MIWEL] E & 4
-

ul.l_u NOILVINdod . b [euoISay sIRD e 4 sue[q paydopy E
e Sesevenenenenew o n & “saBua[RyD E
*  weeesae sssnes & UOTSIA H ] ‘S9INSLAL ], “SeIp] E
t ! (spedwppeao & 5 PUOIBNIDIO ] e “yood EIR(T :
s . puespwail a2 & dANIOH + 1 ypressay jo Kiojueany 4
e [euoneN) s o dOOHM ! £IAING SINRA :
-y * e UR[J DB FO6T Y e .
s s SHONWINTINTI 3 3 e & SAIANLS E
" - TVNILLXT " e  SNVId TILdOdY u . XAVNIAOD TR .
L l.ll.ll.lllllll‘ "ll""!.'.!..."" "........I.I..I.l..."

SSVYdINO- Alunwuwo) jo sjuauodwon

A2-2

HAMILTON COUNTY REGIONAL PLANNING COMMISSION / PLANNING PARTNERSHIP



COMMUNITY COMPASS
Process, Accountability and
Schedule

Accountability

BY WHOLE COMMUNITY
(PUBLIC, PRIVATE, AND CIVIC SECTORS)

BY IMPLEMENTING ORGANIZATIONS
(COMPASS PARTNERS)

— PART1 | H PART2 |4 PART3 - PART4
Components —
Vision Strategic Plans Action Plans Evaluation
—| and Initiatives (for initiatives) (for strategies) (of performance

measures)

Vision Element Report Cards

Plans* (on indicators)

By By By By
. HCRPC Ad Hoc Implementing Implementing
Leadership and Committee of Organization Organization
Planning Partner
Partnership Organizations
(With Advisory (may be
Experis) facilitated by
RPC staff)
2002
(i 2003 +
Schedule (Vision) || || 2004 + || 2005 +
2003 to 2005
(Vision Element
Plans)

* VISION ELEMENTS:

1. CMIC ENGAGEMENT AND SOCIAL CAPITAL
2. COMMUNITY SERVICES

3. CULTURE AND RECREATION

4. ECONOMY AND LABOR MARKET

5. EDUCATION

6. ENVIRONMENT

7. ENVIRONMENTAL AND SOCIAL JUSTICE
8. GOVERNANCE

9. HEALTH AND HUMAN SERVICES

10. HOUSING

11. LAND USE AND DEVELOPMENT FRAMEWORK

12. MOBILITY
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COMMUNITY COMPASS

Process Summary

Identify a Vision (desired results), initiatives

L (implementation ideag), State of the County reports
(key trends and indicators) and comprehensive studies
for each vision element.

PART 1
Vision / Comprehensive Plan / Initiatives

L 4

Organize strategic planning committees to study
) PART 2a ) and refine selected initiatives (refined sets of
Strategic Plan / Committee Launch I interrelated strategies).
X

Prepare strategic plans (results, indicators,
| baselines, story, partners and strategies) related to
desired results for each selected initiative.

PART 2b
Strategic Plans (for initiatives)

¥

Community Report Card

(for review of results indicators)

BY WHOLE COMMUNITY

Evaluate community results related to indicators for
each vision element and related initiatives.

L T L L R L Ty R L P PR L LT Y LRI T Y LTI I P L LTI S LT ITYSTII Y

PART 3 Prepare action plans and funding plans for each

: g . o f L strategy (responsibility of the implementing
T Action Plans (for strategies) ; otganization).
: E x

E § Coordinate implementation tasks (responsibility of

g Implementation b the implementing organization).
P E :
H = :
H 1] :
1= H
H T :
i :
§ = PART 4 § Evaluate organizational performance related to
; E Evaluation § action plan programs and projects.
(Performance Measures)
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COMMUNITY COMPASS

Part 1: Vision and Comprehensive
Plan Research

(Identifying a Vision for Each Vision Element® and Preparing a State of the County Report Based on the Vision for Each Vision
Element)

R R R L T L L P P R P R T T

Public Involvement

1. VISION (DESIRED RESULTS)
(for this community system in Hamilton Co.)

REPORT

2. ACTION IDEAS
{candidate imtiatives and strategies)

-----------------------------------------------

State of the County Reports
and Comprehensive Plan Research

3. KEY INDICATORS
(for the entire community system)

v

4. BASELINE TRENDS & PROJECTIONS

v

5. STORY BEHIND THE BASELINE

6. POTENTIAL PARTNERS
(convene conference / summit)

v

7. WHAT WORKS
(consensus on an aligned set of initiatives
and recommended strategies)

BEGIN PART 2:
STRATEGIC PLAN / COMMITTEE LAUNCH

L e e L E e T e T LT E L

What results and experience do we want?
What is our vision -- the common ground end
conditions for the entire county?

‘What strategies should we consider?
‘What are the best practices?
How can we turn talk into action?

What should we measure?
How would we recognize the results in
measurable terms (in lay & technical terms)?

Where have we been and where are we headed?
How are we doing (SWOT analysis)?
‘What data needs to be developed?

What are the causes, forces, and reasons?
What are the costs of bad results?
What research is needed?

Who can help achieve the vision for this vision
element?
Who has arole to play in this system?

What can partners do to change the baseline?
What would it take to do better?
How do the pieces fit together?
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COMMUNITY COMPASS

Part 2: Strategic Plans /
Committee Launch

{Organizing a Strategic Planning Committee for Each Initiative™®*)

1. ORGANIZATION
(confirm organizational commitment)

Who 1s the convener / coordinator / leader?
What’s the study area/charter for the initiative?
What’s our process (results accountability)?

2. CONTEXT

What are the related imitiatives?
What’s being done? By who?
What is Community COMPASS?

4

3. STAKEHOLDERS

Who has an mterest in this imtiative?
What 1s their interest / criteria for success?
s How will they judge success?

4. POTENTIAL PARTNERS
(establish initiative committee)

Who can help refine this initiative?

Who needs to be invited?
+  Who is willing to collaborate?

* REPORT

BEGIN PART 2:
STRATEGIC PLAN

* VISION ELEMENTS:
1. CIVIC ENGAGEMENT AND SOCIAL CAPITAL
2. COMMUNITY SERVICES
3. CULTURE AND RECREATION
4. ECONOMY AND LABOR MARKET

5. EDUCATION 9. HEALTH AND HUMAN SERVICES
6. ENVIRONMENT 10. HOUSING

7. ENVIRONMENTAL AND SOCIAL JUSTICE 11. LAND USE AND DEVELOPMENT FRAMEWORK

8. GOVERNANCE 12. MOBILITY

** An Initiative is an interrelated set of recommended strategies
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COMMUNITY COMPASS

Part 2: Strategic Plans

(for initiatives)

1. VISION (DESIRED RESULTS)
(for the population/study area of this

¥

2. DESIRED EXPERIENCE

le=

3. KEY INDICATORS*
(for the results of this initiative)

=

4. BASELINE TRENDS & PROJECTIONS

|-

5. STORY BEHIND THE BASELINE

le=

6. POTENTIAL PARTNERS

le=

7. WHAT WORKS / STRATEGIES
(best practices & how the pieces fit together)

* REPORT

BEGIN PART 3:
ACTION PLAN

8. COMMUNITY REPORT CARD
(review of results indicators)

REPORT

‘What results do stakeholders want?
‘What headline and news release do we want in five years?

‘What is the common sense view of citizens?
‘What will we see, hear, feel, observe in our everyday lives?

‘What should we measure in thig study area?

How would we recognize the results in measurable terms (in lay
and technical termg)?

Where have we been and where are we headed?
How are we doing (SWOT analysis)?
‘What data needs to be developed?

‘What are the causes, forces, and reasons?
‘What regearch is needed?

| R

‘Who can help achieve the vision?
‘Who has arole to play?

‘What can partners do to change the baseline?

‘What would it take to do better?

‘What actions can be no-cost / low-cost?

‘Where should we start? Priorities?

‘What works best — based on criteria of:

o Specificity (Specific action? Not thetoric?)
Leverage (Will make a big difference?)

o
o Values (Consistent with vision?)
o Reach (Feasible? When?)

T T

Did we turn any curves related to desired results for community
systems and initiatives?
Is anyone better off?

*Indicator Rating Criteria: 1) Communication Power; 2) Proxy Power; 3) Data Power
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COMMUNITY COMPASS

Part 3: Action Plans (for strategies)

Partner organizations prepare and implement plans for programs and projects.

What organization owns this strategy?
Who are the champions?

1. COMMITMENTS

(for this strategy)

s  What works to turn the curve?
2. TASKS + What are the steps in the project or program?

(for this strategy)

¢+ Who is the primary or lead agency?
3. RESPONSIBILITY s Who are the support agencies?
(for each ‘[ask) s What persons are responsible?

* How long will this take?
4. SCHEDULE (this year / next year /3 to 10 years)
(for each task) »  When will we begin and end?

¢ What is the total cost?
5. BUDGET / FUNDING * What are the funding sources?

(for this strategy) * How much is budgeted?

REPORT

6. IMPLEMENTION

BEGIN PART 4:
EVALUATION
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COMMUNITY COMPASS

Part 4: Evaluation
(for performance development)

Partner organizations evaluate and develop their programs and projects.

¢+ Who are the program stakeholders?
1. CUSTOMERS / STAKEHOLDERS ¢ What are the stakeholder criteria for

performance?

How can we measure our performance?
Customer Results -- Is anyone better off?

Quality-Effort -- How well did we do it?
Quantity-Effort -- How much did we do?

2. PERFORMANCE MEASURES
(effect and effort; quantity and quality)

4

e  Where have we been and where are we headed?
How are we doing?

3. BASELINES e  What dataneeds to be developed?

e What are the causes, forces, and reasong?
4. STORY BEHIND THE BASELINE *  What are costs of bad results?

e  What research is now needed?

REPORT
I e  What can we do better?
5. REVISE ACTION PLAN *  What else can we do?
’ I e Who else can help?
REPORT

*  How can we improve expenditures and revenues

6. REVISE FUNDING PLAN for results?

7. IMPLEMENT REVISIONS
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